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Message from Kgosi

As the leaders, professionals, and officials of the Royal Bafokeng Nation,
many of us play the role of storytellers to the rest of South Africa and the
world about who we are, where we come from, and what our vision of the
future is. What comes through clearly in our story, and in the retelling of
that story around the world, is a key legacy of our ancestors and forebears:
their forward-thinking plans and actions. As far back as we can remember
and document, Bafokeng have been known for their ability to see the future
as their friend, a place of opportunity, rather than a looming threat.

As you all know, change is inevitable, but few people welcome this fact and
build it into their world view, their culture. As Bafokeng, we acknowledge
change and see adaptability as part of who we are and how we reached the
present day. When Vision 2020 was conceived back in the mid-90's, a pun
on the term for “perfect vision", the year 2020 was a quarter of a century
away, a whole generation in which to reach beyond current realities to
distant and more ambitious frontiers.

Now, in 2011, 2020 is right around the corner, and we must now stretch
ourselves beyond 2020 to a new and more distant horizon. Our plans and
objectives must take the current moment as their baseline, and envision
even bolder aims and objectives. In this spirit, | am hereby declaring 2035
our new horizon for planning, vision, and strategy. This means taking stock of what we've achieved towards Vision 2020, and then putting a new strategic
framework in place that charts a path into the next quarter century. In what follows, I'll refer to this as our “Plan '35". A new vision and mission statement
for the nation will be unveiled during the course of 2011.

Reporting back to the community on a regular basis is fundamental to the work of REN entities. We will continue to find ways to do this accurately and
meaningfully, in order to encourage broad-based participation in the social delivery agenda of the Royal Bafokeng Nation. We hope you will find the
information contained herein useful and enlightening, and | invite you to send your feedback to info@bafokeng.com.

KGOS




How the Nation is governed

Kgotha-Kgothe is the highest-ranking decision-making body in the RBN.
It is a general meeting of all Bafokeng that is held twice a year as well as

The Royal Bafokeng Nation is legally defined as a universitas personarum,
or unincorporated association of people. The Nation collaborates closely

with South African local and provincial government structures.
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Approximately 300 000 (160 000 living in the area)
1 400 km? (title deed land owned by RBN)

whenever there is an important issue to debate. All major decisions are
ratified by a direct vote at the Kgotha-Kgothe.

On a quarterly basis, as well as whenever important decisions affecting the
entire community need to be made, Kgosi convenes the Supreme Council
of the Roval Bafokeng Nation. This is an 84-member body, chaired by
Kgosi, that consists of the Council of Dikgosana (72 hereditary headmen)
and the Traditional Council (five elected and four appointed positions).

A

Kgotha Kgothe

Supreme Council

OFFICE OF KGOS
Public Affairs

Health & Social Development
Services (HEDE)

Govarnancae
Ressarch & Planning

Royal Bafokeng
Administration

ROYAL BAFOKENG NATION
DEVELOPMENT TRUST (RENDT)

iz

[

ROYAL BAFOKENG HOLDINGS
Royal Baloheng Sports
Royal Baloheny Enterprise
Davelopmont

Focus Areas

1. Educaticn & Skills Developmant
2 Health & Social Development

3 Ecaonomic Devalopmant

: Food security
SETTLEMENTS: 28 villages in five regions T Public “""H-; 4 Food Security
| tructure and Plamning
LARGEST TOWN: Phokeng (150 km from Johannesburg) B WA S Tt Vet - Safoty & Security
GEOGRAPHY: Rolling bushveld plains broken by small hills Department of Protactive Sarvices : Public & Communlty Utilities &
CLIMATE: Temparate with hot summers and cool winters — Land use
MNATURAL RESOURCES: Platinum and associated minerals Royal Bafokeng Institute (RBI) 1 Environmental Managerment

INDUSTRIES:
INVESTMENT PORTFOLIO:
LANGLIAGE:

Mining, agriculture and tourism
R30.2 bilkon at the end of 2010
Mainly Setswana
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3. History, Haritage & Language



Our budget for the next three years is R2.32 billion. The 2011 budget is RBOO million, somewhat lower than the 2010 expenditure. This decrease reflects
an ongoing need for a more conservative expenditure plan in line with necessary downsizing after the global recession. The budget is targeted towards
nine key focus areas. Due to the recent recession, the RBN foresees budget deficits for the next three years until 2013.

E8% & Interest
38%  Dividends
6% O Other: water, rent, etc.

8% © Education ® 26%
16% Governance and administration 24%
13% © Health and social development services © 9%
12% Public and community utilities 16%
10% @ Sports and recreation 0 9%
6% @ Safety and security ® &%
3% Economic development 4%
2% Environment and land use 5%
1% @ Bafokeng history and heritage ® 1%
1% @ Food security ® 1%
RBN expenditure: RBN budget:
R801. million RB00 million
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60% @ Education

12% @

10% @ i ) i o . )

7% @ Education is our most important priority, most critical, to developing the
gi - sell-reliance of the Bafokeng Nation. RBI oversees and improves the

2% @ standard of education throughout the nation, from early childhood to
g adult education (incl the broader community), part of our plan to create

1%
a nation of life-long learners.

T — Our 44 schools; have recently achieved Section 14 status allowing for
R341.3 million increased levels of local control. There are also 17 schools in surrounding
areas assisted by RBl. Of the 44 Bafokeng schools, 29 are primary and

60% @ Lebone (construction) @ 10% 15 are middle and high schools. The RBN also operates 14 early learning
129% @ Bursaries ® 17% tros / hool
10% ® Lebone (operations) ® 16% CETILES & PICECNO0S,
7% @ Staff costs ® 14%
3% @ Feeding scheme @ 5% In 2010 R341.3 million was spent by RBl. The largest cost was the
3% Operaling costs 4% construction of Lebone 1l College (R205.8 million), followed by the
2y, @  FETprogrammes @ 4% - i
29 @ Maintenance schools @ 5% tertiary loans programme to support Bafokeng students through university
1% Other programmes 20 (R39.4 million) and Lebone Il running costs (R34.1 million).
TVET Colleges 23% In the 2011 budget, only R20.3 million is allocated to Lebone I
construction as the new campus is mostly complete, and instead R50
® 10% million will be directed towards building the adult Technical Vocational
: EE Education and Training (TVET) colleges.
® 14%
® 5%

Expenditure on the School Feeding Scheme rose from R&.7 million in 2009
4% , to R?.6 million in 2010 as we rolled the scheme out to 10 new schools,
Zi l feeding more than 6 000 additional children. 20 schools [ 9 000 children)
23% ‘ were served by the end of 2010 at a cost of approximately R6.80 per child,
which includes a government contribution of R1.80 per child (compared
Biidiet for-eduication: with R6.56 in 2009). RBI intends to have the scheme operating in all 44
R213 million Bafokeng schools by the end of 2013.

P 2011




26% @
18% @
12% @

12% @
1% @
10% @

4% ®

Expenditure on health and social development:
R84.8 million

28, @ Bulk water ® 359
18% @ EMS centre / clinics ® 4%
12% @ Community services @ 6%

programmes
12% @ Staff costs ® 26%
11% @ Sanitation

10% ©  Operating costs oB%
® Grant to Trust (social) @ 10%
4% @ Lovelife Youth Centre @ 5%
Medical e uipment 3%

Health programmes

& 35%
® 4%
® 4%

® 26%

& a%
® 10%
® 5%

3%

Budget for health and social development:
RE9.9 million

The Royal Bafokeng Health and Social
Development Service (HSDS) supports and
complements government's primary healthcare
system, giving our people access to high
quality healthcare and social service.

Our 2010 expenditure was R84.8 million,
largely spent on bulk water and sanitation;
renovations of clinics and developing the

Emergency Medical Services (EMS) centre (about
R15.1 million).

Expenditure on social programmes was R9.9 ]
million and R3.2 million was spent developing the ——
Lovelife Youth Centre.

The 2011 budget for health and social E“
development is R69.9 million. In 201, :
the budget for combating substance abuse will 1

be increased fourfold to R667 000, and we are '
also budgeting R1.3 million for a new sheltered
employment project for people with disabilities.




> -
;_-:)\r < Improvements: Medical facilities  Providing Emergency Services.

2010 Completed Projects In 2010, we established an Emergency Medical Rescue Services (EMRS)
satellite site at Kanana, provided an ambulance, set up a Bafokeng

* The Bafokeng Health Centre in Phokeng Emergency Services hotline and procured a response car and
» Renovations - Mfidikwe & Kanana clinics. patient-transport equipment for emergencies. A new disaster trailer to
* Furnished Tlaseng and Thekwana with facilitate rapid responses to natural disasters was set up; this vehicle trailer
medical & office equipment carries tents, mattresses, blankets, bandages, a floodlight, torches and

» Installed a new X-ray unit for TB diagnosis & drinking water which can be brought rapidly to the site of a disaster, such
B EESESS. (rauma treatment in Phokeng Clinic, which is  as a flooded residential area. The unit can cater for about 100 people.
iy already processing 50-60 clients per day.

— We are developing a full emergency call centre which will be completed by

2 s & Staffing At Our Health Centres May 2011, based at Phokeng Health Centre. At a cost of R2.6 million, this
' centre will cover emergency services, security services, infrastructure support
There are three doctors, a physiotherapist, and general communications, and will incorporate social services including

a clinical psychologist, a dietician, a childline and hotline for abused women.

i3 -_ professional nurses and assistant nurses
I at the health centre and clinics in the
Bafokeng region.

RBN employs five nurses to complement N il

those employed by the government

R
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There are nurses at each clinic, doctors are P — =
present at every clinic twice a week on a i FO 27 " -

— . —— , h
rotational basis. This year, we will develop N % 1

an operating theatre and 14 more overnight
beds for the Phokeng health centre.




Access to healthcare remains a challenge in the villages. When permanent
clinics were closed for renovations in 2010, two mobile clinics were parked
next to these clinics to provide primary health care services. A planned
patient transport scheme for those people who have difficulty travelling to
clinics or the hospital was also introduced last year.

Qur 2011 objectives are to provide more comprehensive treatment of both
communicable and non-communicable diseases, to address HIV/Aids in
particular.

Managing HIV/Aids

The prevalence of HIV/Aids in the Bafokeng region is estimated to be as
high as 35%. HSDS supports the government in its management of HIV/Aids
in the Bafokeng area. While the government pays the operating costs [staff
and pharmaceuticals) at the health facilities, the HSDS supports it with
research, upgrades, extra capacity and management support. In 2010,
HIV/Aids counselling (HCT) as well as antenatal support was rolled out to
all clinics. The Phokeng Health Centre provides anti-retroviral treatment for
HIV/ Aids and in 2010, we doubled the number of patients treated with
ARVSs, reaching approximately & 000 patients from the Phokeng centre. We
will soon extend this service to Chaneng Health Centre.

Elderly Care Programmes
There are almost 4 700 people in the 60-99 year age group in the

Bafokeng area who are receiving pension grants. Over 2 000 are classified
as critical, needing assistance with food, transport and home-based care.

There are just over 1 000 physically and mentally disabled people in the
Bafokeng region. The aim of our disability programme (budget R2.4 million
in 2010] is to help these people regain their dignity and to allow them to
play a meaningful role in the community. Assistive devices, prostheses and
wheelchairs are provided free of charge by the Bafokeng Health Centre to
those who need them. In 2010, we established a forum, with quarterly
meetings, to disseminate information and better understand the challenges
faced by the disabled. We provide a bus to collect the 16 representatives
that currently comprise the forum.

Looking Ahead

Improving primary healthcare in the Bafokeng region. Addressing HIV/Aids.
Developing the Bafokeng youth through sports programmes. In our
healthcare programmes, our priorities for the near future involve improving
general healthcare, and specifically working to eliminate mother-child
transmission of HIV. In our social programmes, our priorities in 2011 are to
create a database of OVCs in the Phokeng area and to develop training and
coaching for the 30 new childcare workers employed in 2010. In our work
with the disabled, we plan in 2011 to establish the sheltered employment
centre, to provide sign language training to the PWD forum, and to offer
mobility training for the blind. As part of our case-work, we intend to start
group therapy sessions for the foster-families of OWVCs, and to
start parenting workshops for the general community.




The Royal Bafokeng Enterprise Development (RBED) is charged with
contributing towards developing entrepreneurship among the Bafokeng.
RBED places a particular focus on enterprise development and aims to
develop the Nation towards economic self-sufficiency. The RBED acts as a
business development agency for Bafokeng small, medium and
micro-enterprises (SMME). It offers entrepreneurs coaching, advice and
training, and assists by facilitating access to markets and finance. It also
helps them compete for contracts in the Bafokeng area and further

afield.

In 2010, RBED spent approximately R29.8 million, which is due to increase
to over R31.7 million in 2011. RBED directs 12.74% of its funds towards
The Business Place Network - Phokeng (TBPN-P), with which RBED
collaborates to optimise the assistance we offer to local start-ups. While
TBPN-P concept stages of setting up a business, RBED offers sector-specific
assistance to established businesses.

However, only 68
(17%) of the 410 are
operational, the
remainder are at
varying stages of
development. The 68
operational businesses have maintained over 1 500 jobs during, the 12-
month period leading to the end of December 2010. During 2010, RBED
added indicators of growth and viability to the database.

Promoting Bafokeng Entrepreneurship L5 18

In the second half of 2010, RBED

focused on our core business of

assisting local SMMEs. Our collaboration
with The Business Place Network - Phokeng
(TBPN-P) has vielded positive results
including:

e Training 764 SMMEs in six of the
programmes offered by TBPN-P (average 69
per month).

» Holding a networking session attended by
36 SMME's.

» Offering an Internet facility that was used an
average of 131 times per month.

e 26 SMME's were referred to RBED for further -
enterprise development assistance. b

During 2010, a range of opportunities were
identified totalling in excess of R148 million,
benefitting more than 20 local SMME's. For
example, R37 million [ 18%)] of the project
budget for the construction of the new
Lebone Il College campus went to local
SMME's.




Expenditure on economic development:
R29.8 million

a3% @ Staff costs ® 35%

2% @® SMME programmes @® 15%

20% @ Granl to Trust ® 29%
(economic)

11% @  Operatingcosts @ 13%

@ Enterprise Development ® 10%

2% Business linkage and B%
support unit

@ 35%
& 16%
® 22%

® 13%
@ 10%
5%

Budget for economic development:
R31. millionStaf costs

RBED recently compiled a business directory of 50 local SMMEs that have
been successful through RBED assistance. The guide will be distributed to
potential clients and other stakeholders during 2011.

Looking Ahead

To foster the development of new local businesses, one of RBED’s roles is to
identify new opportunities in the region. During 2010, RBED identified two
businesses that it intends to initiate in 2011 - an egg production business
and a furniture manufacturing project. RBED will develop a business plan for
the egg production business, in partnership with the Department of
Agriculture. This project has a budget of R100 00O for 2011 and will
benefit 10 women involved in the business. The furniture manufacturing
project, in partnership with the Furniture Technology Centre has a budget of
R80 000 to develop a business plan and R200 000 to train youth from
the North region of the REN in related skills



South Africa is experiencing a food security crisis. While the country used to
export staple foods to its neighbours, we became a net food importer in
2008. The inability of South African agriculture to keep pace with demand
has left the country in a precarious position. In fact, food security has
become a pressing challenge in national and global governance, and any
resolution will require concerted effort.

The RBN is in the process of assembling an Agricultural Master Plan, in line
with our broader development plan, Plan '35. The budget for our agriculture
and food security focus area in 2010 was Rémillion, and this has trebled to
R18 million for 2011. Kgosi Leruo has initiated an agricultural research
programme which will involve setting up an agriculture department. In
conjunction with North-West University, the programme will conduct an
18-month land survey, capacity study and a series of agricultural pilot
projects. The survey involves sampling and mapping of soil-types and
precipitation to determine the best agricultural use of different areas. In
addition, social and market analyses will be conducted to identify viable
projects, which will then be piloted. A previous Agriculture Base Study
released by RBED called for development at different scales - large scale
commercial, medium-scale and small community-based agriculture.

The Royal Bafokeng Nation has reasonable quality soil and rains on its land.
With good planning, we can grow a large proportion of our own food and
export to surrounding markets. Doing so will not only stimulate local
enterprises and create employment, but contribute to our wider goals of
sustainability and self-reliance, furthering our commitment to the LINDP's
Millennium Develapment Goals.

The Nation's Masterplan suggests future agricultural development along two
lines. An agro-technology park will be a scientifically-driven research
organisation concentrating on agricultural experimentation and
improvement art a large scale. This will be balanced by supporting small
individual farmers to produce their own food and sell their surplus to local
Bafokeng through the development of farmers’ markets. Local farmers’
markets are increasingly popular all over the world, and in addition to
supporting food security and local enterprises, they will provide fresher,
healthier and more affordable food for our local consumers, while
simultaneously reducing our carbon footprint.

In 2010, RBED piloted three agricultural projects - a commercial vegetable
garden, an essential oil farm, and a mushroom-growing project. The
commercial vegetable garden complements the School Feeding Scheme a
programme as important for food security as it is for education. The scheme
already sources a large portion of its fruit and 100% of its vegetables from
local farmers and suppliers (who source food from larger markets). We plan
to see the fresh produce for the School Feeding Scheme being increasingly
supplied by our own Bafokeng commercial farms. These operations will
provide employment for many Bafokeng, they will increase our
self-sufficiency in food, and they will revive crop farming in the Bafokeng
region.




Safety & Security
Safety & Security expenditure in 2010 was R52.8 million, of which R26.3 million was spent on staff
remuneration and R12.1 million on guarding services. Providing streetlights for the new roads built in 2010
also fell under the safety and security focus area, and cost R6.4 million. The budget for 2011 is R44.6 million,
and the main costs will continue to be staff remuneration and guarding services at R29.5 million and R15.1
million respectively.

In 2010, our key achievements included the following:

The 19 new recruits to our Reaction Force completed an advanced training programme, and existing members underwent ongoing refresher courses
in a wide variety of skills. These included advanced crime profiling, antipoaching tactics, fraud and corruption investigation, dog handling,
identification of drugs and substances, precision flying, air to ground co-operation, advanced driving, statement-taking and interviewing, and foot and
tactical surveillance. We reduced the risk of crime, especially that of stock theft, as we detected and retrieved numerous reported missing animals and
returned them to their owners. These included recovering 91 missing cattle, 26 goats and 35 sheep.

We had many successes combatting the trafficking and use of drugs in the area, in particular by conducting early arrests and confiscating a total of
almost 290kg of cannabis before this could reach the streets. During 2010, 170 arrests were made for dealing, possession or use of cannabis. The
widespread availability and abuse of liquor and narcotics remains a major challenge to community safety, therefore early arrests are particularly
important.

We achieved numerous arrests of individuals suspected of violence, theft, rape and assault. An average of 30

arrests was made per month. In the face of the ongoing challenge of a lack of respect and discipline in

households, capturing suspects is an important contribution to making the Bafokeng area a safer place

for our residents. During the FIFA World Cup events, we complemented the protection provided by

the SAPS by providing outer perimeter security visibility.



50%
23% @
12%
1% @
4% @

2010

Expenditure on safety and security:

R52.8 million
50% Staff costs 63 %
23% ® Guarding services ® 32%
12% @ Streetlights
11% ®  Operatingcosts @® 4%
4% © Security vehiclesand @ 1%
equipment

\

63 %
@ 32%

® 4%
1%

Budget for safety and security:
R46.6 million

Looking Ahead

During 2011, budget constraints will make it difficult to expand our Reaction
Force and Rapid Response Team so we will concentrate on retraining and
cross-training our members to assist in a wider range of specialised roles.

In the long term, we would like to expand our security forces significantly,
because while the South African national ratio of police officers to the
general population was 1:319 (in 2008), our Bafokeng force ratio is at
present only approximately 1:3 450,

We have moved offices to the old Lebone site, where we will be setting up
programmes to protect Kgosi, RBN assets, and to support the ongoing
collection of information and assessment of risk. To increase our
crime-solving capacity, a second detective will be added to the Reaction
Force in 2011.




Public & Community Utilities

We aim to develop high-quality, effective public utility infrastructure and
services 1o serve our Bafokeng community and promote its self-sufficiency.
In the process, we will foster the development of local businesses.

Qur expenditure on public utilities in 2010 was almost R137.6 million. The
biggest item was roads (just over R53 million), followed by buildings
maintenance (R37.2 million), which included the renovation of clinics and
classrooms followed by water reticulation (approximately R29 million).

The budget for 2011 is R126 million. Having completed various renovations
in 2010, the proportion allocated to maintenance of buildings is reduced
to R13.7 million. However, more has been allocated to electrical (R8.4
million) and plumbing work (R14.4 million). In the face of a number of
challenges in 2010, including staff shortages, we made significant progress
towards our utility provision goals. We also employed local SMME
companies on our infrastructure projects wherever possible, as this
contributes towards our goal of economic self-sufficiency.

_'_____,l _‘—- ﬂ-:ij,_. ?L""". ___t -

Water and Sanitation

Sufficient water storage is key to maximising Bafokeng control over our water
resources. In 2010, at a cost of R16 million, we completed our 15 mega-litre
reservoir in Phokeng. This reservoir stores four days' capacity for the entire
Bafokeng Nation and as such also represents a step towards disaster
prevention - in the event of a break in our supply of clean water, we now
have a buffer of four days to solve the problem. We have also continued to
build our bulk water pipelines, connecting our supply from Magalies Water
to the new reservoir.

The new reservoir guarantees a water supply to Lebone [l College through a
direct pipeline, in addition to feeding into three smaller reservoirs to serve
the community. Built into the new reservoir is sufficient capacity to service a
planned water-borne sewerage system. In addition to sanitation services, the
system may also generate income for the community in the long-term, as
water processed by the sewage plants could be sold to the mines for
industrial use. We are currently exploring funding options and seeking
partners for this project, which we estimate will have a total budget of

RZ billion.

.



Roads and Transport

A good road network is crucial if we are to manifest our vision of a thriving,
self-sustaining local economy in the Bafokeng region. We are upgrading
existing roads and in 2010, despite experiencing an unexpected nationwide
shortage of bitumen, we completed the construction of roads in six villages
[Motsitle, Tlaseng, Lefargatlhe, Kgale, Kanana and Mafika), coming to a total
of 20.9km. Our next step will be to install street lights for these new roads.
We also completed our Western Bypass, in partnership with the Rustenburg
Local Municipality and the North West Department of Public Works, to divert
heavy traffic away from Phokeng. The bypass project cost a total of R60
million. We also carry out preventative maintenance on our roads, spending
an average of R15 million a year on pothole repairs, crack sealing and
resurfacing of our existing roads.

Waste Management

Qur waste management system integrates waste reduction, collection,
transport, storage, treatment and disposal or recycling In 2010, we
implemented a flagship waste management programme for all 29 villages, at
a cost of R10 million. Three trucks, divided into compartments for recyclable
and non-recyclable waste, collect household waste door-to-door throughout
the RBN, servicing approximately 20 000 households once a week. The
team not only separates the waste as workers collect it, but includes seven
litter pickers who clean while walking in front of the trucks. This scheme will
be ongoing through 2011 and beyond.

The most important strategic aspect of waste management is to reduce the
amount of waste that we produce as a society. To address this, we have.

implemented an education campaign
targeting all residents in the RBN, raising
awareness about the principles of
reducing, re-using and recycling. Our waste
collection trucks carry PA systems which
play educational messages to the
communities as the trucks work. We also ran
an outreach programme to all villages to
obtain their input about waste management
issues,

Electricity

A reliable and efficient supply of electricity is
essential for economic growth as well as to
provide people with modern facilities. We aim
to achieve this in partnership with national
power supplier, Eskom. While Eskom provides
the power, RBN is installing infrastructure in
order to speed up the expansion of service
provision in our villages.

Working with Eskom, we will initially
upgrade our existing network and install
new facilities to meet the commercial,
industrial and residential needs that we
anticipate up to 2035.

Large cables will be buried underground to increase safety and
to make residential surroundings more attractive.



39% @
7% -
21% @
8% &
3%

1% @

3%

Expenditure on public utilities programmes:

R137.6 million

39% @ Roads ® 22%
27% ® Maintenance: buildings ® 11%
21% ® ‘Water reficulation @ 24%
6% @ Electricity ® 13%
3% Vehicles
1% @ Electical reticulation @ 3%
Mainlenance: plumbing @ 11%
Mainlenance: electrical ® 7%
Fencing 3%
3% Other 6%

AN
)/

@ 22%
& 1%
& 24%
® 13%

® 3%
® 1%
* 7%

3
B

2011 '

Budget for public utilities programmes:

R126 million

Looking Ahead

We are planning ways for water to be recycled for non-portable uses and looking at
how to reduce water loss through leaks, evaporatian, overflows and illegal off-takes.
In future, we will be expanding and upgrading existing water infrastructure to ensure
a reliable and safe supply. Our plan for building new roads first, targets public
utilities, ensuring that schools, clinics, graveyards, post offices and other facilities are
easily accessible.

We consult with village communities and councillors and respond to the needs they
identify through Dumela Phokeng meetings. We create three-year plans prioritising
these needs and spreading our capacity among the five Bafokeng regions.

Lower priority and minor residential roads will be built at a later stage. In 2011, our
maintenance and renovation efforts will concentrate on the new technical and
vocational adult education colleges in addition to creating sports fields for our
schools. With respect to waste management, we will be distributing a calendar which
highlights on which days waste is collected, how to separate waste and which items
are recyclable. More impornantly, we will be targeting schools by distributing a
booklet so that waste management can be incorporated into the life orientation
syllabus. In addition, we plan to buy two skip trucks and distribute 25 skips
throughout the RBN to reduce illegal dumping at known hot spots. Regarding
energy, we are exploring renewable sources for the future, including ways of reducing
electricity consumption such as solar water heating.

To address a lack of suitable housing in the RBN, and to modernise residential areas
in line with Plan '35, the focus of our public utilities expenditure will eventually shift
towards creating a variety of new housing types and expanding existing villages into

organised, planned villages.
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Environment & Land-use

The Royal Bafokeng Department of Land Affairs was formed in 2010,
bringing together four units: Environment, Land Use, Property
Management, and a Mining Unit which focuses on environmental
impacts. The department, which had 11 staff in March 2011, aims to
maintain and improve the environmental health of the RBN for the long-
term benefit of the ecosystem and also for the health of our people. In
addition to addressing issues of pollution, air and water guality, and land
degradation, the department monitors land use and overseesthe
management of REN properties. In 2010, expenditure on the environment
and land use focus area was R14.3 million. We are dedicating R44.5
million (6%) of RBN's total budget to environment and land use in 2011.
In the Bafokeng region, environmental issues involve the degradation
caused by mining and various kinds of illegal land use, including sand
digging for building, and the cutting down of trees.

Addressing the Environmental Impact of the Mines

Every mining operation on Bafokeng land must submit an Environmental
Management Plan to the Department of Natural Resources. The Land
Affairs department has a responsibility to check whether this plan is being
implemented. Good environmental practice involves rehabilitating
damaged land, a process monitored by Land Affairs in conjunction with
environmental consultants, Land Affairs is also involved in the rehabilitation
of polluted dams and rivers (which suffer from mining, industrial and sewage
pollution), and the maintenance of fire-breaks. The department is working
with the farmer's union to manage the impact of animal grazing by installing
fencing and monitoring agricultural land use.

During 2010, we continued to engage with
mining companies operating in the region,
meeting quarterly with every company to
consider and address the concerns of
surrounding communities. In the Chaneng area,
we have created a mine-community forum, in
which issues of employment and environmental
health can be discussed openly between
employees, community members, dikgosana
(headmen), members of the Royal Bafokeng
Administration, and representatives of mining
operations. We aim to create similar forums in
other Bafokeng communities that lie adjacent to
mining operations.

.....

Monitoring land use and illegal activities to
police land use, the Land Affairs department
runs patrols through the Bafokeng region using
helicopters and vans, and conducts citizen's
arrests when transgressors are identified,
handing them to the police. The department
also combats illegal fishing and illegal
hunting (usually of wild antelope), water
pollution and unlawful dumping in this

way. After a citizen's arrest, the department
can lay charges with the Bafokeng
magistrate's court.
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During 2010, our activities concentrated on combating illegal sand digging
and tree cutting, and addressing issues surrounding illegal squatters. In
response to requests from the community, we also stopped illegal off-road
car racing on Balokeng land, which was causing soil to erode and pregnant
cows to become stressed and lose their calves.

Looking Ahead

In future, we intend to introduce more programmes to implement
environmentally-friendly methods of heating, lighting and cooking, rainwater
harvesting, waste recycling and nature conservation. We will be appointing
two environmental inspectors to monitor the REN's environmental

practices and develop more sustainable solutions.
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The 2010 FIFA World Cup was a global

event, and the Royal Bafokeng Nation was
proud of the role it played in hosting matches
at our Royal Balokeng Sports Palace. The
excitement of the World Cup may be over, but
sport continues to play a vital role in
developing our nation, by keeping us healthy,
developing our teamwork and sense of faimess,
and bringing us together in common aspiration

I and shared inspiration. We have an ambitious

agenda of sport and recreation development,
particularly in schools, which will touch the
lives of all Bafokeng.

Royal Bafokeng Sports (RBS) is mandated to
develop and oversee all organised sports
programmes in the Bafokeng region. Its focus
for the past four years has been on five sporting
codes, namely football, rugby, athletics, netball
and martial arts (primarily karate). In May we
introduced basketball as the sixth sporting
code, partnering with the National Basketball
Association of America (NBA). Our mass
participation programmes aim o improve
accessibility to sporting programmes and to get
people to be physically active, whereas our
intermediate programmes focus more

on developing talented individuals. RBS, based at the Bafokeng Sports Campus,
opened its academy at the beginning of 2011. While currently focusing
primarily on football, the academy will in time bring together talented children
in all six sporting codes.

Our elite programmes operate at the professional level - Platinum Stars (soccer),
Platinum Leopards (rugby) and Platinum Athletics. In 2010, theRBN's total
expenditure on sports was over R103 million, of which R36.5million was spent
on the Platinum Stars premiership soccer team. A sum of R8.5 million was
spent on the Royal Bafokeng Sports Palace (which houses the Royal Bafokeng
Stadium). R10.8 million was spent on completing the Bafokeng Sports Campus
(which incorporates the Royal Marang Hotel, High Performance Centre, Clubhouse,
Youth Academy and training facility). In 2011, the sports budget is R70.3 million,
and places more emphasis on developing sports fields in villages, with a budget
of R4.84 million compared to R1.17 million in 2010.




Developing Sports for the Bafokeng People

Sports development in our region and of our young people continues alongside our
achievements in the professional realm. While we offered after-school sporting programmes
in the villages in 2010 to both adults and children, our focus has shifted substantially to
offering after-school programmes in the schools, in line with the call from national
government to “get sport back into schools”. To this end, we have dedicated a sports
co-ordinator to each of the 44 Bafokeng schools, whose [ocus is 10 oversee all sporting
activity in that school, RBS consolidated the physical education programme it stamed in
2010 in the RBN schools, now reaching approximately 21 500 children.

This is a significant step towards our 2015 goal of involving 25 000 school-going children
in sport and physical activite. We have introduced basketball as our sixth sporting code In
2011, We are working with the National Basketball Association of America to introduce
basketball programmes, including the building of basketball courts in our middle and high
schoals.

Owr intermediate programmes continue to focus on the most talented individuals. In addition,
our Bafokeng representative sides compete wherever possible to improve levels of experience
and competition both at a local and provincial level. The Roval Bafokeng Sports Academy,
based at the BSC, is a residence for children talented in sport, concentrating on grooming
Lthem towards the professional level of their particular sporting code. Al present, 22 children
are training in under thirteen soccer and four young athletes aged between 12 and 18 years
stay on site, receiving special training after school and in the evenings. Through our
intermediate programme the Bafokeng under- 13 soccer team was able travel to Norway in
2010 o play in the Morway youth soccer tournament. We aim to develop the academy into
a larger lacilivy that will rain the most alented children from the

wider region and beyond.

Bringing sports facilities to the villages

One of our biggest ongoing challenges is to introduce

sporting facilities throughout the Bafokeng region and
also to improve on existing facilities-primarily at schools -
that are in very poor condition. In early 2010, upgrades to
the sports grounds at Tsitsing were completed. The

grounds comprise three netball courts, two grass sports

fields, and a cross-country track, among other facilities.

Ar Kanana village, one sports field was created in 2010, and
another is planned, along with netball courts and an
ablution block These facilities will be up and running in
2011. In future, an artificial five-a-side field will also be

Created.

Similar facilities are planned for all Bafokeng villages and
schools. The Royal Bafokeng Administration has completed
surveys of available space, and our first priority s o
provide level and safe fields for children to play on and o
surface these areas, initially with sand. RBS will then
proceed by combining information from the land
assessment with community consultations to identify

what sports facilities are appropriate.
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Looking Ahead

In 2011, our focus has moved away from village sporn to initiating and
upgrading sporting programmes within the schools on Bafokeng land. We
will be developing after-school sporting programmes, as well as inter-school
competitions. Talented players will then be able to represent the Bafokeng
at the provincial, national or internatonal level for their age-group. The
most talented will receive specialist training at the Royal Bafokeng Sports
Academy.




Bafokeng History and Heritage

We prefer to modernise in a way that does not leave our traditions behind,
but rather carmies them forward as an integral part of our vision of the future.
The Bafokeng History and Heritage programme thus has two aims:

to enhance our own knowledge of Bafokeng heritage and culture, and to
share our story with the rest of the world. Over 2009 and 2010 we spent a
total of almost R3.1 million on producing a film and publishing two books
on the Bafokeng people, which were all completed during 2010.

The 2011 budget of R850 000 will be dedicated to the development of
the archive project. The documentary: Playing the Game the Bafokeng Way,
was shown on local buses throughout the 2010 World Cup period, and
aired on SABC during Heritage Month. It was also broadcast in about six
African countries, and is viewable on youtube.com and the Bafokeng
website. We published a popular history of the Bafokeng entitled Mining the
Future in both English and Setswana, which is being incorporated into the
Grade 9 curmiculum at Bafokeng schools.

The authoritative and more scholarly volume, People of the Dew, which
explores Bafokeng history in more depth, was completed in 2010 and
published in January 2011. We also trained 12 volunteers as Bafokeng
heritage tour guides. During the World Cup, we spent R450 000 installing
a display called the Avenue of Segosing, which depicted the seven most
recent Bafokeng dikgosi along the road that leads to the Royal compound.
These were taken down after the World Cup, and remounted in March 2011
at Lebone 1l College, in celebration of the school's inauguration.

Looking Ahead

The major goal for 2011 is to develop a 20 ; AT T
physical and digital archive of Bafokeng o 1

history, to store and display the results of

the past few years of research, and to house

a comprehensive collection of publications on
Bafokeng history. This material will be available
to the Bafokeng people as well as to external
researchers and universities. Related to this, we
have begun an oral history project, filming and
transcribing interviews with eight prominent
Bafokeng elders. We hope to expand this
project, and extend it into Bafokeng schools in
the future. We plan to develop a heritage trail
through the Bafokeng region to entice overseas
tourists to visit the area. We also intend to
conduct an archaeological survey of the
Bafokeng Nation to identify and protect
significant heritage sites. Our longer-term plans
include building a Bafokeng Museum and
Cultural Centre, with an estimated cost of
about R30 million. This Centre will showcase
Bafokeng history, arts and culture, and will
incorporate galleries and exhibition spaces.
There will also be a convention centre and
an amphitheatre,




The Royal Bafokeng is both traditional and modem. We are a community with pressing
local needs while also a major South African corporation seeking to balance its
investments to weather global financial storms. We are as passionate about preserving
the past as we are about strategising for the future.

What comes through clearly in our story is a key legacy of our forebears: their skill in
creating and implementing effective plans for the future. Change, of course, is
Inevitable, but few people welcome this fact and build it into their world view and
their culture. As Bafokeng, we acknowledge change and see adaptability as part of
who we are and how we reached the present day. With our community land ownership
and mining royalties, we are fortunate beneficiaries of the powerful vision and
planning of our past leaders. As we hope this report has shown, we are using our
privilege to good effect, investing in our education, healthcare, skills development and
infrastructure to build the foundations of an economically self-reliant future.

How do we plan effectively when climate change, macroeconomic indicators, and the
Information revolution create a constantly changing playing field? We must remain
vigilant towards what's happening around the world, and use our understanding to
develop strategies and plans that get us from where we are to where we want to be,
This is not a simple task, but we are building the tools to make it happen. One of
those tools is collaboration. Sharing knowledge and skills through partnerships is
central to how we operate. We invested heavily in preparation for the 2010 World
Cup, and in the process we proved to ourselves that we can do almost anything we s
et our minds to - a core objective of our Vision and our Plan "35.

Re a leboga
Thank you

23




Contact Information:

Health and Social Development
(O14) 566-1235

Human Resources
(014) 566-1253

Finace
(O14) 564-1221

Office of the CEO
(O14) 566-1287

Public Affairs
(014) 566-1267

Research and Planning
(014) 5464-1484

RBED
(014) 566-1600

Corporate Governance
(014) 566-1213

RBH
(014) 566-8000

RBI
(014) 566-1273

RBS
(014) 566-0000

Supreme Council
(014) 566-1210




ANNEXURES




1. A presentation explaining the background and purpose of every Resolutionto be tabled will be conducted on Power Point.

2. Thereafter, questions and answers relating only to the Resolutions will be undertaken for an hour.

3. During voting, movement in and out of the Auditorium and the Marquee will be restricted.

4. Vote number | to Vote number 7 will be undertaken first during the voting, thereafter vWote number 8 to Vote number 12 will follow.

4.1. The Programme Director, will read out each Resolution before calling for a vote on it.
4.2. For each and every Resolution to be tabled, the Programme Director will ask for a show of hands in the following order:

4.2.1. Votes in favour of the Resolution;
4.2.2. Votes against the Resolution;
4.2 3. \Votes for Abstentions.

4.3, After the votes have been counted and recorded in respect of the three steps outlined in 4.1.2, 4.1.2 and 4.1.3 above, they will be communicated to
the Programme Director who will in turn announce them to the House before they are communicated to the representative of the Department of Rural
Development and Land Reform.

4.4, Voting in respect of every Resolution will take place in the Auditorium first, thereafter; it will be conducted at the Overflow Marquee.

4.5. Ushers will count the each and every hand raised during each step of voting, thereafter, they will announce their tallies through the PA system.
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Resolutions

1. Servitude in favour of Eskom measuring 10.0747 hectares for a substation and 88 KV powerlines on Klipgat 281 1Q in respect of power supply o
Frank Il
2. Servitude in favour of Eskom measuring 91.2690 hectares on Klipgat 281 JQ, Portion 2 of Elandsheuwel 282 1Q, Vlakfontein 276 1Q, the
Remaining Extent & Portion 3 Reiknoyalskraal 278 JQ in respect of power supply from Marang Substation to Impala's Shafts 16 & 17
3. Servitude in favour of Eskom measuring 10.6869 hectares on Portions 2,5,6,8 & 9 of Kookfontein 265 JQ in respect of power supply from
Ararat-Phokeng Substation
4. Servitude in favour of Eskom measuring 3.1174 hectares on Beerfontein 263 JQ for a 40MVA transformer and an 88KV line in respect of
additional power supply to Impala Minpro
5. Sewvitude in favour of Eskom measuring 4865m2 on Shylock 256 1Q for an 88KV power line
6. Servitude in favour of Eskom measuring 80.0856 hectares for two 88KV Powerlines on farms Styldrift 90 ]1Q, Portion | & the Remaining Extent of
Boschkoppie 104, Portion 15 of Frischgewaagd 96 1Q, Portion 21 of Boschoek 103 JQ in respect of power supply to SA Chrome-Bakubung
7. Servitude in favour of Eskom measuring 9.9 and 4.05 hectares for 400KV Powerlines on Portions | &9 of Beestekraal 290 JQ, Portions 4,5 & 10
of Hoedspruit 298 1Q, the Remaining Extent of Turfontein 302 ]JQ and the Remaining Extent of Klipgat 281 1Q in respect of power supply from
Medupi Marang Dinaledi
8. Notarial Lease in favour of SASOL measuring 9611m2 in respect of a Filling Station to be operated by AR Setlhalogile (Pty) Ltd
9. Lease between RBN and Xstrata SA (Pty) Ltd on Goedgedacht 267 1Q for a bulk water pipeline measuring 2324 metres in length; and a
borehole and pump station site measuring 80 square metres
10. Sale of Granite prospecting right over Portions 5, R/E of portion | and R/E of Portion 2 of farm Elandsheuvel 2821Q from RBN to Royal
Bafokeng Resources Granite (Pty) Ltd, a 100% held Royal Bafokeng Holdings subsidiary
11. Sale of PGM prospecting rights over Diepkuil 116JQ (whole Farm) from REN to Royal Bafokeng Resources Platinum (Pty) Ltd, a 100% held Royal
Bafokeng Holdings subsidiary
12. Sale of Chrome prospecting rights over the Remaining Extent of Portion 21 of farm Boschoek 103JQ and Portion | of Boschkoppie 104]Q from
RBN to Morafe Investments (Pty) Ltd, a 100% held Royal Balokeng Holdings subsidiary
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CONTACTS:

PUBLIC AFFAIRS DEPARTMENT
ROYAL BAFOKENG ADMINISTRATION
TEL: 014 5646 1200
info@bafokeng.com
www.bafokeng.com
www.rbnoperationsroom.com

CREDITS

State of the REM Review, 2011
RBM Stakeholder, 2* Edition, 2011
Photography by: Theron Rapoo



